Before you go on a job interview, it's important to find out as much as you can about the company. That way you'll be prepared both to answer interview questions and to ask the interviewer questions. You will also be able to find out whether the company and the company culture are a good fit for you. 

Take some time, in advance, to use the Internet to discover as much information as you can about the company. Spend time, as well, tapping into your network to see who you know who can help give you an interview edge over the other candidates. Here's how to research a company. 
Visit the Company Website 
Visit the company web site, review the company mission statement and company history, products and services, management, as well as information about the company culture. The information is usually available in the About Us section of the site. 
Use LinkedIn
LinkedIn company profiles are a good way to find, at glance, more information on a company you're interested in. You'll be able see your connections at the company, new hires, promotions, jobs posted, related companies, and company statistics. Take a look at your interviewer's profile to get insight into their job and their background. 
Google and Google News
Search both Google and Google News for the company name. 
Tap Your Connections 
If you have a connection that will help you find inside information, use it. Do you know someone who works there? Ask them if they can help. If you're a college grad ask your Career Office if they can give you a list of alumni who work there. Then email, send a message, or call and ask for assistance.

What is a behavioral interview? Behavioral based interviewing is interviewing based on discovering how the interviewee acted in specific employment-related situations. The logic is that how you behaved in the past will predict how you will behave in the future i.e. past performance predicts future performance. 
Traditional Interview vs. Behavioral Interview 

In a traditional interview, you will be asked a series of questions which typically have straight forward answers like "What are your strengths and weaknesses?" or "What major challenges and problems did you face? How did you handle them?" or "Describe a typical work week." 

In a behavioral interview, an employer has decided what skills are needed in the person they hire and will ask questions to find out if the candidate has those skills. Instead of asking how you would behave, they will ask how you did behave. The interviewer will want to know how you handled a situation, instead of what you might do in the future.
Questions in a Behavioral Interview 

Behavioral interview questions will be more pointed, more probing and more specific than traditional interview questions: 

· Give an example of an occasion when you used logic to solve a problem. 

· Give an example of a goal you reached and tell me how you achieved it. 

· Describe a decision you made that was unpopular and how you handled implementing it. 

· Have you gone above and beyond the call of duty? If so, how? 

· What do you do when your schedule is interrupted? Give an example of how you handle it. 

· Have you had to convince a team to work on a project they weren't thrilled about? How did you do it? 

· Have you handled a difficult situation with a co-worker? How? 

· Tell me about how you worked effectively under pressure. 

· Follow-up questions will also be detailed. You may be asked what you did, what you said, how you reacted or how you felt.
Preparation for the Potential Behavioral Interview 

What's the best way to prepare? It's important to remember that you won't know what type of interview will take place until you are sitting in the interview room. So, prepare answers to traditional interview questions.

Then, since you don't know exactly what situations you will be asked about if it's a behavioral interview, refresh your memory and consider some special situations you have dealt with or projects you have worked on. You may be able to use them to help frame responses. Prepare stories that illustrate times when you have successfully solved problems or performed memorably. The stories will be useful to help you respond meaningfully in a behavioral interview.

Finally, review the job description, if you have it, or the job posting or ad. You may be able to get a sense of what skills and behavioral characteristics the employer is seeking from reading the job description and position requirements. 
During the Behavioral Interview 

During the interview, if you are not sure how to answer the question, ask for clarification. Then be sure to include these points in your answer:

· A specific situation 

· The tasks that needed to be done 

· The action you took 

· The results i.e. what happened

It's important to keep in mind that there are no right or wrong answers. The interviewer is simply trying to understand how you behaved in a given situation. How you respond will determine if there is a fit between your skills and the position the company is seeking to fill. So, listen carefully, be clear and detailed when you respond and, most importantly, be honest. If your answers aren't what the interviewer is looking for, this position may not be the best job for you anyway.

Employers use telephone interviews as a way of identifying and recruiting candidates for employment. Phone interviews are often used to screen candidates in order to narrow the pool of applicants who will be invited for in-person interviews. They are also used as a way to minimize the expenses involved in interviewing out-of-town candidates. 

While you're actively job searching, it's important to be prepared for a phone interview on a moment's notice. You never know when a recruiter or a networking contact might call and ask if you have a few minutes to talk. 
Be Prepared to  phone Interview 
Prepare for a phone interview just as you would for a regular interview. Compile a list of your strengths and weaknesses, as well as a list of answers to typical phone interview questions. In addition, plan on being prepared for a phone conversation about your background and skills. 

· Keep your resume in clear view, on the top of your desk, or tape it to the wall near the phone, so it's at your fingertips when you need to answer questions. 

· Have a short list of your accomplishments available to review. 

· Have a pen and paper handy for note taking. 

· Turn call-waiting off so your call isn't interrupted. 

· If the time isn't convenient, ask if you could talk at another time and suggest some alternatives. 

· Clear the room - evict the kids and the pets. Turn off the stereo and the TV. Close the door. 

· Unless you're sure your cell phone service is going to be perfect, consider using a landline rather than your cell phone to avoid a dropped call or static on the line. 
Practice Interviewing 
Talking on the phone isn't as easy as it seems. I've always found it's helpful to practice. Have a friend or family member conduct a mock interview and tape record it so you can see how you sound over the phone. Any cassette recorder will work. You'll be able to hear your "ums" and "uhs" and "okays" and you can practice reducing them from your conversational speech. Also rehearse answers to those typical questions you'll be asked. 
During the Phone Interview 

· Don't smoke, chew gum, eat, or drink. 

· Do keep a glass of water handy, in case you need to wet your mouth. 

· Smile. Smiling will project a positive image to the listener and will change the tone of your voice. 

· Speak slowly and enunciate clearly. 

· Use the person's title (Mr. or Ms. and their last name.) Only use a first name if they ask you to. 

· Don't interrupt the interviewer. 

· Take your time - it's perfectly acceptable to take a moment or two to collect your thoughts. 

· Give short answers. 

· Remember your goal is to set up a face-to-face interview. After you thank the interviewer ask if it would be possible to meet in person.
After the Interview: 

· Take notes about what you were asked and how you answered. 

· Remember to say "thank you." Follow with a thank you note which reiterates your interest in the job.
Interview Questions: Work History 

· Name of company, position title and description, dates of employment. 

· What were your expectations for the job and to what extent were they met? 

· What were your starting and final levels of compensation? –

· What were your responsibilities? 

· What major challenges and problems did you face? How did you handle them? 

· What have you learned from your mistakes? 

· What did you like or dislike about your previous job? 

· Which was most / least rewarding? 

· What was the biggest accomplishment / failure in this position? 

· Questions about your supervisors and co-workers. 

· What was it like working for your supervisor? 

· What do you expect from a supervisor? 

· What problems have you encountered at work? 

· Have you ever had difficulty working with a manager? 

· Who was your best boss and who was the worst? 

· Describe your ideal boss. 

· Why are you leaving your job? 

· Why do you want to change jobs? 

· Why did you resign? 

· Why did you quit your job? 

· What have you been doing since your last job? 

· Why have you been out of work so long? 

· Why were you fired? 
Job Interview Questions About You 

· What is your greatest weakness? 

· What is your greatest strength? 

· How will your greatest strength help you perform? 

· How would you describe yourself? 

· Describe a typical work week. 

· Describe your work style. 

· Do you work well with other people? 

· Do you take work home with you? 

· How many hours do you normally work? 

· How would you describe the pace at which you work? 

· How do you handle stress and pressure? 

· What motivates you? 

· Are you a self motivator? 

· What are your salary expectations? 

· What do you find are the most difficult decisions to make? 

· Tell me about yourself. 

· Why did you choose your major? 

· What has been the greatest disappointment in your life? 

· What are you passionate about? 

· What are your pet peeves? 

· What do people most often criticize about you? 

· What is the worst thing that you have ever gotten away with? 

· When was the last time you were angry? What happened? 

· If you could relive the last 10 years of your life, what would you do differently? 

· If the people who know you were asked why you should be hired, what would they say? 

· Do you prefer to work independently or on a team? 

· Give some examples of teamwork. 

· More teamwork interview questions. 

· What type of work environment do you prefer? 

· How do you evaluate success? 

· If you know your boss is 100% wrong about something how would you handle it 

· Describe a difficult work situation / project and how you overcame it. 

· Describe a time when your workload was heavy and how you handled it. 

· More job interview questions about your abilities. 

· More job interview questions about you. 

Job Interview Questions About the New Job and the Company 

· What interests you about this job? 

· Why do you want this job? 

· What applicable attributes / experience do you have? 

· Are you overqualified for this job? 

· What can you do for this company? 

· Why should we hire you? 

· Why are you the best person for the job? 

· What do you know about this company? 

· Why do you want to work here? 

· What challenges are you looking for in a position? 

· What can you contribute to this company? 

· What do you see yourself doing within the first 30 days on the job? 

· What would you do if you found out the company was doing something illegal? 

· Are you willing to travel? 

· What is good customer service? 

· How long do you expect to remain employed with this company? 

· Please rate me as an interviewer 

· Is there anything I haven't told you about the job or company that you would like to know? – 

Interview Questions: The Future 

· What are you looking for in your next job? What is important to you? 

· Where do you see yourself 5 years from now? -

· What are your goals for the next five years / ten years? 

· How do you plan to achieve those goals? 

· What are your salary requirements - both short-term and long-term? 

· Questions about your career goals. 

· What will you do if you don't get this position? 

· Where else are you interviewing? 

